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Pulse Feedback makes it 
easier for everyone in the 
company to do a good job
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Why 
Team Feedback?
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We developed Team Feedback while working for a large 
corporation. Their employee survey was painfully long.
They used a classic approach and asked employees about every detail that could potentially affect their 

satisfaction and engagement. This resulted in very long questionnaires and completing the survey was a 

painfully tedious experience.
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The results were not actionable 
and therefore improvements were 
very difficult to make
The survey results were communicated through high-level 

presentations that made it difficult for almost everyone in the 

company to learn from it – let alone to initiate meaningful and 

effective improvements to employees’ current work environment, 

which was the actual goal of running the survey in the first place.
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What if there was a tool that makes it easier for 
everyone in the company to do a good job?
A fast and simple solution that makes it easy for everyone in 

the company to … 

• Communicate what prevents them from doing a good job 

• Find out what is currently going well and what needs improvement 

• Identify and implement measures that lead to tangible improvements 

We could not find such a tool – so we created one ourselves.
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Insight #1

For effective improvements to happen, the feedbacks 
must be available to everyone in the company 

Employees’ feedbacks are best understood by their peers. 

They are in the best position to evaluate them in context, 

identify root causes and make effective improvements. 

Feedback must thus be available to everyone in the 

company – in a format that allows for further discussion.

Insight #1
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What I wishWhat I like Text is more actionable than numbers 

Employee feedback is usually gathered with surveys 

that focus on ratings rather than written comments. 

While quantitative data is easier to gather and analyse, 

the underlying causes that drive the ratings are usually 

found in the comments. Our goal was thus to obtain as 

much written feedback by employees as possible.

Insight #2
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The period between giving feedback and experiencing 
change must be as short as possible 

“[E]mployees want to express their views on surveys and 

are frustrated if their opinions are not utilised.” (Klein et 

al., 1971). Therefore, it is key that employee feedback is 

acted upon as quickly as possible. As changes in 

companies are happening faster and faster, employees’ 

feedback has a short “expiration date”.

Insight #3

Klein, S. M., Kraut, A. I. & Wolfson. A. (1971). Employee 
Reactions to Attitude Survey Feedback: A Study of the 
Impact of Structure and Process. Administrative Science 
Quarterly, 16(4), 497-514.
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By enabling teams to not only give but also work with their feedback 

continuously, Team Feedback promotes an open feedback culture 

that helps teams to identify and remove barriers in their daily work.

Team Feedback helps teams 
improve their collaboration 
and work environment
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Number of people enabled

Implement 
improvements

Give  
feedback

Learn from 
feedback

Classic survey

With classic employee surveys, most 

employees are asked to give feedback. 

However, only a small group of people can 

actually learn from the feedbacks and even 

fewer people are involved in defining and 

implementing improvements. Team Feedback 

enables the whole organisation to learn from 

the feedbacks and involves everyone in 

making improvements happen.

Team Feedback enables 
every employee to make 
improvements
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How it works
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A few 
months 

later

1 Receive survey 

Start here

Get support for 
the improvements

5 Implement 
improvements

2 Give feedback 

The results are 
available immediately. 

3 View results

4 Discuss the results 
with the team

  

 

I currently have everything I need to 
do a good job.

What I like… What I wish…
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The survey is playful and 
emphasises comments – 
both positive
critical.

and
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Survey results are 
displayed on a 
dashboard that is

accessible
everyone. 

to
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Comments are shown 
to team members
with name and picture.
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Comments are also 
visible to everyone else 
in the company – in 
anonymous 
form.
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A powerful AI text 

analysis lets you identify 

the most

mentioned topics.

frequently
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                     inform the 
teams about their key 
results.

Personalised
e-mails

Sales Agents.
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over time. 
Track progress
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scores side by side.
Compare team
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We also provide   
 
to assist teams in 
working with the 
results.

materials

Scores

First insights

Deep dive & measures

Print your team’s 
scores and stick 

them here.

Write your most important !ndings from the analysis of 
the scores and comments on Post-it notes. 

Stick them here and group them by topic. Prioritise if 
necessary and move the topics you want to discuss to 

the bottom left part of the iceberg.

Prepare before the 
workshop! 

Read the comments and 
make notes: What con!rmed 

your assumptions? What 
surprised you? What would 

you like to understand 
better?

How does it 
manifest itself? 

Why is it 
happening?

Why should it change? 

How should it look like?

Which activities 
should you keep, 
change, stop and 

start doing?

Topics Causes Actions

Use Post-it 
notes to stay 
"exible.

What have  
you observed?

Desired future

Pulse results workshop
Print me out on A0 and start the discussion.

Scores

Erste Erkenntnisse

Ursachenanalyse und Massnahmen

Druckt die Scores 
eures Teams aus und 

klebt sie hier hin.

Schreibt eure wichtigsten Erkenntnisse aus der Analyse der 
Scores und Kommentare auf Post-its. 

Klebt diese hierhin und gruppiert sie nach Themen. 
Priorisiert bei Bedarf und verschiebt die zu diskutierenden 

Themen in den unteren linken Teil des Eisbergs.

Bereitet euch auf 
den Workshop vor! 

Lest die Kommentare und 
macht euch Notizen: Was hat 

eure Annahmen bestätigt? 
Was hat euch überrascht? 

Was möchtet ihr besser 
verstehen?

Wie äussert es sich? 

Warum ist das so?

Warum sollte es ändern? 

Wie sollte es sich äussern?

Was behaltet ihr 
bei? Was ändert, 

stoppt, startet ihr?

Themen Ursachen Massnahmen

Nutzt 
Post-its um 
!exibel zu 
bleiben!

Was habt ihr 
beobachtet?

Zielzustand

Pulse Ergebnisworkshop
Druckt mich auf A0 aus und startet die Diskussion.

Help / Team feedback / Implement measures

Team cohesion
Do you feel like there’s enough recognition and appreciation in your team?

Can your team constructively handle conflicts, and do you feel safe talking

about difficult issues? Do you have sufficient physical, emotional and

psychological resources to do your job?

To achieve team cohesion, trust is essential. Therefore, create transparency

by listening to the perspectives of your team members and discussing your

viewpoints.

Here are a couple of tools to help you improve your team’s climate.

DISCOVER TOOLS

Goals, roles & responsibilities
Do you wish that there were more flexibility and autonomy when it comes to

setting tasks and goals? Are overarching goals communicated appropriately?

Do you agree with the values and the path taken or is there confusion in the

team?

By setting clear goals, roles, tasks and responsibilities, you create a solid

basis for an engaged team and excellent performance.

These tools make it easy to define goals, roles and responsibilities in your

team.

DISCOVER TOOLS

Team collaboration
Does your team work collaboratively? Do you regularly exchange information

with your colleagues? Are the roles and responsibilities of all team members

clear? Does the current feedback and error culture make it possible to work

constructively and find solutions to problems that arise?

There can be a lot of obstacles when it comes to collaboration. Unclear

responsibilities often result in unreliabilities. A solid organisation in your own

team is key. Regularly question your roles and processes and find out in which

areas your team can improve.

If you want to work on your team collaboration, use one of the tools we’ve

prepared for you.

DISCOVER TOOLS

Tools & processes
How do you like the tools and processes that you are using every day? Too

many tools can unnecessarily make you lose lots of time, and so do complex

processes. Is there room for simplification? Do you have technical issues?

Evaluate and analyse possible improvements and discuss them in detail with

your colleagues. Or seek inspiration from other teams that work efficiently

with their tools and processes.

If you want to improve your tools, processes or both, here are measures to

help you do so.

DISCOVER TOOLS

Work environment
Discuss your work environment with your team. Are there things about your

workplace that you are not satisfied with? Everyone’s individual needs and

preferences are different. Maybe it’s too noisy, there’s not enough light, or

you have uncomfortable chairs.

Often it is easy to make small concrete changes. For more fundamental

aspects such as office space or furniture, it is also helpful to consult internal

or external experts.

We have selected a few measures for you to improve your work environment.

DISCOVER TOOLS

Would you like to learn more about implementing concrete measures?
We are happy to support you in developing effective measures for your team.

GET IN TOUCH

Product

Approach

Features

Process

Prices

Blog

Company

About us

Partners

Security & privacy

Contact

Newsletter

Get exciting articles, information

and updates about Pulse.

SIGN UP

Choose language: Deutsch | English | Français

© 2022 Creaholic SA Data protection | Disclaimer | Implementation partners

Implement measures
Is your team facing challenges? Don’t worry. We’ve got you covered! We’ve collected a set of

tools to address common team challenges. These tools will help you to have a constructive

team discussion, prioritise actions and grow as a team.

PRICING REQUEST A DEMOWHY PULSE? SOLUTIONS RESOURCES

1 2 3 4 5

Getting started  

How do we agree to 
an open discussion?  

What are the goals of 
the meeting?

Re!ecting on the 
feedback 

How do we feel about 
the feedback?  

What do we want to 
understand better? 

De"ning and 
understanding topics  

Which topics do we 
want to address? 

What have  
we observed 
concretely? How 
does it manifest 
itself? Why is it 
happening? 

De"ning actions 

Why should it 
change? How should 
it look like?  

Which activities 
should we keep, 
change, stop and 
start doing?  

Who could support us 
with this? E.g. your 
manager, HR, people 
working on the topic 
in question

Debrie"ng  

How did it go? 

What could we do 
better next time?

Pulse makes it easier to do a good job
… if you work with the feedback in your team.

Preparation

Setting up the meeting and 
instructing participants 

Who moderates the 
discussion?  

How much time should we 
set aside for this?  

Which room is suitable? 

What equipment do we 
need? 

What do the participants 
have to do before the 
workshop?

Results workshop

The bottom-up 

employee survey

Implement
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How you can use Team Feedback?

22

Develop corporate culture 
Sustainably embed cultural initiatives in the company by 
enabling teams to continuously reflect on values and change 
behaviour patterns. 

LEARN MORE

LEARN MORE

Increase employee engagement 
Uncover the factors that promote or hinder employees’ 
engagement for the company and make it easier for 
everyone to do a better job. 

Drive company transformation 
Guide small and significant changes in your company in a 
targeted manner and continuously lead employees through 
the ups and downs of the change process. 

LEARN MORE

https://www.start-pulse.com/en/solutions/develop-corporate-culture
https://www.start-pulse.com/en/solutions/increase-employee-motivation
https://www.start-pulse.com/en/solutions/drive-company-transformation
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What makes Team Feedback unique?

Everyone is implementing improvements 
Team feedback is a bottom-up approach: It gives the teams the opportunity to 
work directly with the feedback and to implement improvement measures. 

Improvements happen in realtime 
With Team Feedback, many teams start working with the results as soon as they 
see them - and often even before the end of the survey. 

An open and constructive feedback culture is established 
To allow teams to discuss the feedback openly, Team Feedback displays the 
comments with the author’s name and picture. The comments are also visible to 
the entire company, but in an anonymous form. 
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+19%

2016 2020 2016 2020 2016 2020 2016 2020

+13% +27%
+14%

2016 2020

+26
+13%

Score  
feedback 
question

Response rate Participants 
with comments

Avg. number of 
comments per 

participant

Average 
comment length

Positive comments Critical comments

With Team Feedback, you can measurably 
increase the feedback culture



25

Why 
Pulse is transparent
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Why does Pulse rely on open feedback 
within the teams?

There are many good reasons for openness ... 

• A catalyst for constructive feedback: my approach is 
more deliberate when I know that others can see my 
feedback. How should I formulate it so that it’s as 
valuable as possible for the recipients? 

• The basis for discussions: only when feedback is 
transparent do constructive discussions with the relevant 
people arise, and concrete improvements are 
implemented. 

• Equal rights for all: employees and managers see each 
other's feedback. There’s no imbalance within the 
company and less influence on groups through targeted 
control of information.

... and anonymity has many disadvantages 

• “Kill the messenger”: with an anonymous survey, the 
company implicitly communicates that it’s dangerous to 
share one’s thoughts openly. 

• “Witch hunt”: attempts to identify the authors of 
negative comments (e.g., based on writing style, 
language, etc.). Other team members are held in kinship 
and blamed for statements made by others. 

• Blowing off steam: anonymity encourages people to 
blow off steam, get rid of frustrations, and exaggerate. 
Such feedback is rarely the basis for practical 
improvements because they’re formulated too generally, 
and concrete observations, wishes and impactful 
contributions are omitted.

Anonymous surveys have many disadvantages, as experience with many companies shows. The most 
critical factor is that anonymous surveys make working meaningfully with the results challenging. 

In Pulse, the comments within the teams are displayed with names and pictures, and they are anonymous 
outside the team. The ratings are only shown in the form of team scores (see details on the right). 

26



27

Where 
Hosting, security & privacy
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Pulse is ready immediately for use 
and runs on all end devices

Pulse runs as SaaS in the cloud and is entirely web-
based. Thus, no installation is required, and the 
first survey can start within a few days. Pulse runs 
on all common browsers and end devices. It’s 
possible to log in with the company password via 
an SSO connection. 

Our support is available if you face technical 
problems contrary to our expectations. 
(Monday-Friday, 9 am-5 pm).
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The security and privacy of your data are essential to us. We treat your data with the 
highest data protection standards. The most important points are listed here.  

We’ll be happy to provide additional details upon request.

Security & data protection

Where’s your data stored? 
Pulse operates in data centres with the highest security 
standards in the Amazon Web Services ("AWS") in the EU 
(Frankfurt and Dublin). Amazon Web Services is ISO/IEC 
27001, 27017, 27018 and 9001 certified. 

Does Pulse comply with data protection regulations? 
Pulse complies with the EU Data Protection Basic Regulation 
(DSGVO) and the Swiss data protection laws. 

What do we do internally to protect your data? 
Our partners and we are trained in data protection and 
handling sensitive and personal data. All the employees are 
bound to secrecy, and we’ve concluded a data processing 
contract (ADV) with all our partners. 

Is my data protected against loss? 
Pulse has implemented the relevant protection mechanisms 
for your data and the operation of your Pulse license with a 
double server infrastructure — a reserve system and 
backups. According to the latest security standards, all the 
backups are encrypted and stored on several physically 
separate and redundantly mirrored data storage devices.

Is my data encrypted? 
All the data and entries transmitted during your registration, 
your account access and usages are encrypted according to 
the latest security standards, as are all the participants’ and 
surveys’ data.  

Encrypted databases and backups protect your data from 
unauthorised access and data loss. We use encryption when 
sensitive information or data is sent — both for internal 
communications and when contacting you. 

What type of data is processed? 
Personal data is processed when using Pulse. The data 
involves: 

• Participant data (first name, last name, e-mail, team 
membership, etc.) 

• Survey data (rating, comments on the questions) 

• Usage data (page impressions, etc.) 

The Pulse team only looks into the data about participants, 
usages, and surveys you provided within a consulting 
mandate framework. Pulse exclusively processes the data to 
fulfil the contract.

https://www.start-pulse.com/en/our-partners
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Team Feedback makes it 
easier to do a good job!



Ein Produkt von

Questions or feedback? 
team@start-pulse.com

mailto:team@start-pulse.com

