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yourself with Peer Feedback
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Why 
Peer Feedback?
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(Gallup, 2019)

Feedback is a

powerful tool
to learn and grow.

Only 19% of millennials  

“fully agree” that they receive

at work.routine feedback
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1. Poor feedback culture 
The necessary trust is often 
lacking – a prerequisite for a 
functioning feedback culture.

2. No appropriate setting 
It is often unclear who may, 
should or must give feedback to 
whom, when and to what.

3. Insufficient competences 
Giving constructive and goal-
oriented feedback is a skill that 
needs to be learned.

Why is valuable feedback at work so hard to come by?
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What if there was a tool that made 

constructive feedback happen?
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Insight #1
Feedback needs a safe space 

For feedback to become part of the corporate culture, a 

trusting environment must be created. Only then will 

employees feel safe to address difficult issues and 

challenge the status quo.



7

It needs to be clear when to give feedback 

Feedback is rarely given or requested spontaneously 

– even in companies with a mature feedback culture. 

A suitable framework specifies when feedback is 

expected in the company, to whom, on which topics 

and in which form.

Insight #2
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What I like
What I wish

Giving constructive feedback is a skill that must be learned 

Giving constructive feedback is challenging. By following 

certain rules, it becomes easier for the recipient to 

understand the feedback and its intention. And taking 

feedback also needs to be learned!

Insight #3
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Constructive personal feedback helps to identify blind spots and recognise 

growth potential. Peer feedback promotes a culture of open, two-way 

feedback and enables everyone in the company to get better every day.

Peer Feedback makes feedback 
happen by providing a simple 
and safe setting for constructive 
bilateral feedback.
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How it works
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Get personal 
feedback with just

a few clicks.
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1. Select a template
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2. Confirm or  
modify questions
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3. Invite participants 
to your survey
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notified when the 
survey is complete.

Done! You will be
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The results are 
available in real 
time for you –

and only you.
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                   provide an 
easy overview, 
Scores

comments
tell the back stories.
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And the best part?
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Feedback discussion guide for Ashlen Drogan for the peer survey from 11 November 2021 Page 1 of 5

Peer survey by Ashlen Drogan from 11 November 2021

Results analysis guide
Look at the scores, read through the comments and write

down your thoughts to understand your feedback in detail.

1 Deep-dive &
reflection

Read the comments (see p. 3 ff.) and answer the four questions below.
What confirms your assumptions?

What surprises you?

What would you like to understand better?

What questions do you have?

help you understand 
the feedback in detail.

Individually 
created guides
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Feedback discussion guide for Aldon Gisbourn for the peer survey from 11 November 2021 Page 1 of 3

Peer survey by Ashlen Drogan from 11 November 2021

Feedback discussion guide
Prepare and run a feedback discussion session with

Aldon Gisbourn.

Run session
Find a quiet room, a nice bench in a park or a cozy corner in a café and go through the steps below together with your peer.
Define a goal for this session and get started.

1 Check in Get ready for the conversation with a warm-up exercise

Both: Choose the emoji that best describes your current mood and explain your choice.

2 Summarise
feedback

Ask Aldon to summarise the feedback

What are Aldon's most important likes and wishes? What concrete examples are given?
What did these situations trigger in Aldon?

… and ensure that 
feedback discussions

breeze.feel like a
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How can you use Peer Feedback?

Performance review 
Review your progress towards your goals and reflect 
on your own performance.

Continuous feedback  
Get feedback regularly from colleagues and people 
who inspire you and from whom you can learn.

360-degree feedback 
Get feedback from relevant colleagues and 
increase your leadership skills.
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What makes Peer Feedback unique?

It makes clear when to give feedback to whom 
Peer feedback provides an appropriate setting for regular and frequent feedback 
that serves as a continuous basis for learning and improvement.

It provides a safe space 
Peer Feedback fosters a culture of open and constructive feedback by opening up a 
safe channel to give and receive feedback.

It makes giving constructive feedback intuitive 
Thanks to insights from cognitive psychology and an intelligent UX design, Peer 
Feedback makes it easy to give, analyse and discuss feedback constructively.
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Where 
Hosting, security & privacy
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Pulse is ready immediately for use 
and runs on all end devices

Pulse runs as SaaS in the cloud and is entirely web-
based. Thus, no installation is required, and the 
first survey can start within a few days. Pulse runs 
on all common browsers and end devices. It’s 
possible to log in with the company password via 
an SSO connection. 

Our support is available if you face technical 
problems contrary to our expectations. 
(Monday-Friday, 9 am-5 pm).
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The security and privacy of your data are essential to us. We treat your data with the 
highest data protection standards. The most important points are listed here.  

We’ll be happy to provide additional details upon request.

Security & data protection

Where’s your data stored? 
Pulse operates in data centres with the highest security 
standards in the Amazon Web Services ("AWS") in the EU 
(Frankfurt and Dublin). Amazon Web Services is ISO/IEC 
27001, 27017, 27018 and 9001 certified. 

Does Pulse comply with data protection regulations? 
Pulse complies with the EU Data Protection Basic Regulation 
(DSGVO) and the Swiss data protection laws. 

What do we do internally to protect your data? 
Our partners and we are trained in data protection and 
handling sensitive and personal data. All the employees are 
bound to secrecy, and we’ve concluded a data processing 
contract (ADV) with all our partners. 

Is my data protected against loss? 
Pulse has implemented the relevant protection mechanisms 
for your data and the operation of your Pulse license with a 
double server infrastructure — a reserve system and 
backups. According to the latest security standards, all the 
backups are encrypted and stored on several physically 
separate and redundantly mirrored data storage devices.

Is my data encrypted? 
All the data and entries transmitted during your registration, 
your account access and usages are encrypted according to 
the latest security standards, as are all the participants’ and 
surveys’ data.  

Encrypted databases and backups protect your data from 
unauthorised access and data loss. We use encryption when 
sensitive information or data is sent — both for internal 
communications and when contacting you. 

What type of data is processed? 
Personal data is processed when using Pulse. The data 
involves: 

• Participant data (first name, last name, e-mail, team 
membership, etc.) 

• Survey data (rating, comments on the questions) 

• Usage data (page impressions, etc.) 

The Pulse team only looks into the data about participants, 
usages, and surveys you provided within a consulting 
mandate framework. Pulse exclusively processes the data to 
fulfil the contract.

https://www.start-pulse.com/en/our-partners
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Becoming the best version of 
yourself has never been easier!



Ein Produkt von

Questions or feedback? 
team@start-pulse.com

mailto:team@start-pulse.com

